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APPENDIX 1a: WYLFA NNB PPA ACTIVITY ORDER 

Activity Order Ref.  

 
Title:  

Work Package Lead 

 
 approved budget (cap) £ 

planned start date  
scheduled completion 

date 
 

Justification:  

  

 

Objectives:  

  

Deliverables:  

  

  

How the Activity will be delivered:  

  

  

What is not included:  

  

  

Pricing Schedule: 

  

  

Resources/Procurement:  

Internal –  

External –  

 

Terms & Conditions: [General outline of key terms] 

  

 

Notice Period for Termination: 

Milestones:  

  

  

Key Risks: 

  

  

Assumptions: 

  

  

Interdependencies: 

  

  

Comments:   
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AOR Approval, for and on behalf of: 

 

Horizon Nuclear Power:  

 

Isle of Anglesey County Council:  

 

Date: 
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APPENDIX 1b: WYLFA NNB PPA VARIATION ORDER 

 

Variation Order Ref.  

 
Title:  

Type of Variation 

Required: 
[Budget / Start date / Completion Date / Scope]  delete as applicable 

Work Package Lead 

 
 

original approved 

budget (cap) 
£ 

variation required (if 

applicable) 
£ 

revised budget £ 

original planned start 

date 
 

original scheduled 

completion date 
 

proposed planned start 

date (if applicable) 
 

proposed scheduled 

completion date (if 

applicable) 

 

Description & Justification of Variation(s): 

  

   

Revised Pricing Schedule (if applicable): 

  

  

Additional Resources Required (if applicable)  

Internal –  

External –  

Revised Milestones: (if applicable) 

  

  

Revised Key Risks: (if applicable) 

  

  

Revised Assumptions: (if applicable) 

  

  

Revised Interdependencies: (if applicable) 

  

  

Comments:   

  

VOR Approval, for and on behalf of: 

 

Horizon Nuclear Power:  

 

Isle of Anglesey County Council: 

Date: 

 



APPENDIX 2 : Wylfa PPA Governance Arrangements: Wylfa Strategic Project Board (WSPB)

PPA Sponsors

Internal Support / PPA 
Delivery Teams

PPA Budget Holder

PPA Management

Isle of Anglesey County 
Council

EIP Programme Director

Wylfa Project Workstream Leads 
Functional Governance

Programme Office
Technical Clerk

Horizon Nuclear Power

Head of Project Development

EIA Manager
Site Development Engineers

Internal Governance
Technical Clerk

PPA Strategic 
Project Board

Head of Economic Development

PPA Manager Project Developer

Head of Planning & Consents
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Appendix 3: Wylfa Strategic Project Board Terms of Reference 

 

1. Wylfa Strategic Project Board (WSPB) Terms of Reference: 

 

a) The WSPB reports to the Project Sponsors as set out in Appendix 2.  The Project 

Sponsors will attend the WSPB meetings on a 6 monthly basis or as otherwise agreed 

by the Parties 

b) Membership of the SPB shall be according to the WSPB Governance overview set out 

in Appendix 2 with alternate representation where agreed with the other members of 

the WSPB. 

c) Each Member of the WSPB or an alternate member appointed in accordance with 

clause 2.1 below shall be deemed by virtue of their appointment to the WSPB on 

behalf of their organisation to have full and unfettered authority to take binding 

decisions relating to the PPA work programme on behalf of their organisation. 

d) The WSPB will be chaired on a rotating basis, alternating between a representative of 

the Council and a representative of Horizon  

e) All decisions required to be taken by the WSPB must be unanimous in order to be 

passed, notwithstanding that either Party shall be entitled to note any reservations they 

have as to the adequacy or scope of such decision.  In the event that a dispute cannot 

be resolved through negotiation between the Parties, clause [14] shall apply. 

 

Additional governance provisions:  

 

2.1 Each member of the WSPB shall, by notice to the WPSB, be entitled to appoint one 

alternate at any time to act on his/her behalf.  Every person acting as an alternate 

member shall have one vote for each member for whom he/she acts as alternate, in 

addition to his/her own vote if he is also a member, and for the purpose of 

determining whether a quorum is present, he/she shall be counted for himself/herself 

and for each member for whom he/she acts as alternate.  For the avoidance of doubt, a 

person may act as an alternate in respect of more than one member. 

2.2 An alternate member shall be entitled to receive notice of all meetings of the WPSB, 

to attend and to vote at any such meeting at which the member appointing him/her is 

not personally present and at the meeting to exercise and discharge all the functions, 

powers and duties of his/her appointer as a member. 

2.3 Where practical, at least 5 working days’ notice of each WPSB meeting shall be given 

to each member (wherever he/she may be) unless in any particular case all the 

members otherwise agree to shorter or longer notice.  The notice shall be 

accompanied by an agenda of all the business to be transacted at the meeting and 

reasonable supporting papers for each agenda item.  Any matter not on the agenda 

may not be raised at the meeting unless all the members present at the meeting agree. 

2.4  

2.4.1 A resolution which is signed or approved by all the members entitled to receive 

notice of a meeting of the WSPB shall be as valid and effectual as if it had been 

passed at a meeting of members duly called and constituted. 

2.4.2 The resolution referred in 1.4.1 may be contained in one document or in several 

documents in like form, each signed or approved by one or more of the 

members concerned; but a resolution signed or approved by an alternate 
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member need not also be signed or approved by his/her appointer and, if it is 

signed or approved by a member who has appointed an alternate, it need not be 

signed or approved by the alternate member in that capacity. 

2.4.3 For the purposes of 1.4, the approval of a member or alternate member may be 

given by letter, fax or e-mail. 

2.5 A meeting of the WPSB may consist of a conference between members some or all of 

whom are in different places provided that each member who participates is able: 

(a) to hear each of the other participating members addressing the meeting; and 

(b) if he/she so wishes, to address all of the other participating members 

simultaneously, 

whether directly, by conference telephone or by any other form of communications 

equipment (whether or not in use when this agreement was executed) or by a 

combination of those methods. 

2.6 The WSPB shall be quorate provided that each Party is represented at a meeting by at 

least one representative authorised to and to act in accordance with clause 1 (c) above. 

 

2.7 The responsibilities of the WSPB will include but not be limited to: 

 Monitoring the progress and operation of the PPA, including: 

 The identification of key impacts and benefits of the Development Proposal; 

 Agreeing and updating the high level PPA Schedule; 

 Agreeing in advance Activity Orders and Variation Orders that secure delivery on the 

overall PPA Schedule; 

 Agreeing in advance the resourcing of task teams and/or commissioning of 

consultants to deliver on Activities, and payment and invoicing in accordance with the 

terms of the Activity Orders and Variation Orders; 

 Signing off the delivery of Activities against milestones for payment; 

 Meeting regularly in accordance with the needs of the PPA Schedule; 

 Managing the resolution of disputes and issues between the Parties 

 

2.8 The WSPB shall report on a minimum of 3 monthly basis to the Project Sponsors, or at 

such time period meets the needs of the PPA and as is otherwise agreed between the 

WSPB and the Project Sponsors.  

 

2.9 The first WSPB meeting shall take place following signature of the Wylfa PPA.  At such 

time the WSPB may wish to discuss these terms of reference and agree on revisions if it 

is deemed necessary 
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